We will empower, engage and inspire each and every student to reach his or her full potential as a life-long learner
and respected member of the community. We will encourage students to pursue their dreams with confidence and
passion in a safe, stable and supportive learning environment.

C.S. Porter Support Committees
Planning Document

Committee: Spring Showcase

Committee Members: (Please make a copy of this completed document for each
member and one for Administration)

Blake Love Gina Silness
Pauline Oldenburg Michael Johns
Carla Getz Mara Vinton

Committee Chair/Facilitator: Allie McFarland

Responsibilities include getting an Agenda to committee members a week ahead of the
meeting date so that members can collaborate with Large Teams and receive input on
the topics.

Committee Note Taker: Allie McFarland
Responsibilities include taking minutes at the meeting and getting them posted on the
Moodle.

Committee Reporter: Blake Love
Responsibilities include sharing committee progress during Staff Meetings.

All Committee Members are responsible for soliciting input as well as sharing results
from committee meetings during the next Large Team weekly meeting.

Goals:
* Remember to write goals in SMART form: strategic and specific, measurable,
attainable, results-oriented, and time bound.
* Write a reasonable number of goals that can be achieved by a committee this
size and which allows for meeting once a month.

1. To create an opportunity for an authentic community audience to celebrate student achievement
(musical, dramatic, artistic, academic, and athletic) at C.S. Porter.

2. Inform and remind teachers to keep the Spring Showcase in mind when planning for and
displaying/ sharing projects throughout the year.

3. Continue to partner with Porter Council in fundraising during Spring Showcase.

4. Set a date that doesn’t conflict with other Porter or community events.



